[bookmark: _GoBack]Community Council Meeting November 16, 2018

Agenda 
1. Election discussion (how the seats were filled) 
1. Teacher positions (Daines and Moss) 
1. Parent positions ( Scott Lyon, Becca Ferry, Shanna Smith,  Marcus Wager, Victoria Cocrane) 
1. Officer Elections
1. School Improvement plan
1. Confirm meeting time and dates for 2018-19
1. Outline meetings to come = agendas; process for getting items on the agenda, Roberts Rule of Order
1. Thank you
Minutes: 
In Attendance for 11/16 Meeting: David Lee, Lyndsie Daines, Shanna Smith, and Marcus Wager
· Discussed that we did not need and election 
· Mr. Lee moved to adopted Roberts Rules of Order -  All agreed to adopt this protocol 
· Chair and Vice Chair were elected: Chair is Marcus Wager   4 for/0 apposed motion 
Vice Chair- Suzanne Moss   4 for/ 0 apposed motion
· Lyndsie Daines will type the minutes 
· Update: DIBELS was 9% higher at the beginning of the year compared in years past  
· David Lee mentioned that he met with each grade level team to discuss how teams will work towards meeting our 80% goals. He sat with grade levels and strategies on how DIBELS scores improve 
· Privacy: We will not 
· The jobs we have as a community council are: Approve the school improvement plan, Approve the Trust Lands Plan (Budget and Goal), implement Internet Safety (Net Smart Assembly) 
· Schedule- Required to meet at least 4 times this school year (See Below for Dates and Times) The Community Council moved to meet in Nov, Dec, Feb, March, and April. All approved 4/0 
· Foothills Trust Land Plan and School Improvement Plan are the same goals/plan – 
· Marcus Wager mentioned what is our plan for our school’s playground area, community council will talk further about this during the year
· The Community Council discussed school safety protocols and future plans to support the safety of our school
· School Fundraisers: We have two. Currently the PTA hosts an event and the Office hosts an event. Each fundraiser serves a different purpose and funnels money into different directions that the school needs. 
· Meeting ended at 4:00 














	July 2018
No meeting scheduled
	August.  2018
No Meeting Scheduled
Open seats announced at Back to School night, and in newsletter, and email.
	September 2018
No Meeting Scheduled
Open seats announced by email. 

	October 2018
No Meeting Scheduled
Open seats filled.
	 November 16, 2018
Focus:
· Elections discussed
· Officer Elections
· Set Meeting schedule 
· Review plans
· Approve SIP and sign off signature page
· Elections not needed

Meeting date: Nov. 16th, 2018

	December 2018
Focus:
· Training
· Visit web-site resources
· Update on plan
· Website resources
· data report

Meeting date: December 6th 
Location: Library 
Time: 3:15 pm 

	January 2019
No Meeting Scheduled
	February 2019
· Review School Improvement Plan progress 
· Determine school-wide data to be collected by survey
· Begin preparation for Trust lands plan writing
Meeting date: February 7th 
Location: Library 
Time: 3:15 
	March 2019
·  Review Data
· Begin Trust lands plan DRAFT
· Look at DRAFT Goals
Meeting date: March 7th 
Location: Library 
Time: 3:15 

	April 2019
·  Complete school Trust lands plan w/ goals
· Complete signature page
· Thoughts for 2018-19
Meeting date:  April 11th 
Location: Library 
Time: 3:15 


	May 2019
No Meeting Scheduled
	June 2019
No Meeting Scheduled



