Community Council Meeting November 16, 2018

Agenda 
1. Election discussion (how the seats were filled) 
1. Teacher positions 
1. Parent positions
1. Officer Elections
1. School Improvement plan
1. Confirm meeting time and dates for 2018-19
1. Outline meetings to come = agendas; process for getting items on the agenda, Roberts Rule of Order
1. Thank you

	July 2018
No meeting scheduled
	August.  2018
No Meeting Scheduled
Open seats announced at Back to School night, and in newsletter, and email.
	September 2018
No Meeting Scheduled
Open seats announced by email. 

	October 2018
No Meeting Scheduled
Open seats filled.
	 November 16, 2018
Focus:
· Elections discussed
· Officer Elections
· Set Meeting schedule 
· Review plans
· Approve SIP and sign off signature page
· Elections not needed

Meeting date: Nov. 16th, 2018

	December 2018
Focus:
· Training
· Visit web-site resources
· Update on plan
· Website resources
· data report

Meeting date:

	January 2019
No Meeting Scheduled
	February 2019
· Review School Improvement Plan progress 
· Look at school-wide Mid-year data 
· Begin preparation for Trust lands plan writing
· Training pieces
· Trustlands budget to date
· Report back on Internet safety. Parent note
Meeting date: Feb 7th @ 3:15
	March 2019
· Review Data
· Training review on our role
· Review Trust lands plan DRAFT
· Look at DRAFT Goals
· Internet safety
· Plan implementation strategy to date
· Trustlands Budget to date.
· Fun Facts
Meeting date: March 7th @3:!5

	[bookmark: _GoBack]April 2019
·  Complete school Trust lands plan w/ goals
· Approve the Trustlands budget
· Complete signature page
· Thoughts for 2018-19
· Open seats for 2019-20
Meeting date: 


	May 2019
No Meeting Scheduled
	June 2019
No Meeting Scheduled



